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Delivery Method 

 
Group Live or  

Group Internet Based 

Duration:  One (1.0) Full Day 

 

Program Description 

 

Now more than ever, a thorough 

understanding of company cash flow and 

working capital is essential to financial health 

and prosperity. In addition, it’s vital to 

understand causes of cash bleeding and 

remedies for working capital improvement. In 

this program, attendees will discover the 

various causes of cash flow constraint and 

how to address them. 

 

Learning Objectives 

 

Attendees will learn: 

 

▪ Causes of longer cash conversion cycles and 

poor working capital planning  

▪ Strategies for cash flow improvement and 

corresponding cautions in environments of 

uncertainty 

▪ Modeling techniques and software solutions 

for more effective cash flow forecasts and 

management 

▪ Scenario forecasting and tangible actions to 

be taken to solve cash flow problems. 

 

Prerequisites 

 

Participants should possess intermediate 

financial acumen and a general understanding 

of Microsoft Excel and general business 

concepts. 

 

Advance Preparation 

 

Access to a laptop with Microsoft Excel 2013 

or later and program files provided. 

 

 

Cash Flow Forecasting and                   

Liquidity Management 
 

Key Modules: 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

Who should attend this program:  CFOs, Directors of Finance, Controllers, business owners, 

AR/AP analysts and clerks, FP&A analysts 

 

Program Level: Basic, Intermediate 

 

CPE Credits: 8.0 Total (6.0 Finance, 2.0 Accounting) 
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Detailed Curriculum: 
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