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Delivery Method 

 
Group Live or  

Group Internet Based 

Duration:  Five (5.0) full days 

 

Program Description 

 

Despite their technical expertise, many 

accountants lack experience as financial 

advisors and business partners.  Whether in a 

corporate or consulting context, accountants 

are increasingly expected to provide 

consultative advisory services to clients and 

other business functions. This program is 

designed to develop accountants and their 

mindsets for a more consultative role in 

financial advisory. 

 

Learning Objectives 

 

Attendees will learn: 

 

▪ How to gather, analyze, interpret and 

present data impactfully for business 

decision-making   

▪ Provide insights through dynamic models 

and visuals to improve confidence and 

reduce risk 

▪ Utilize technology and software to 

dramatically improve value 

▪ Build financial projections and forecasts to 

provide actionable intelligence to clients 

 

Prerequisites 

 

Participants should possess intermediate 

financial acumen and a general understanding 

of Microsoft Excel and general business 

concepts. 

 

Advance Preparation 

 

Access to a laptop with Microsoft Excel 2013 

or later and program files provided. 

 

 

Financial Planning & Analysis (FP&A)     

for Accountants 

Key Modules: 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

Who should attend this program:  Controllers, CPAs, accounting consultants, accounting clerks, 

new and experience corporate accountants, accounting supervisors 

 

Program Level: Intermediate, Advanced 

 

CPE Credits: 40.0 Total (28.0 Finance, 6.0 Accounting, 2.0 Economics,                                          

12.0 Communication & Marketing) 
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Detailed Curriculum: 
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